
SSupply CChain Management-Master CClass SSeriesSupply Chain Management-Master Class Series
For practitioners looking to implement value driven solutions that deliver more for less to 
customers, par tners and shareholders

The Supply Chain Management Master Class Series is 

designed for professionals on a fast track career path 

and who have responsibility for, or involved in, 

projects to design or improve the delivery of the 

company’s core products and services – ultimately 

providing value for customers and shareholders.

The modules will focus on key themes including:

−  Leveraging six sigma principles to identify and eliminate 

waste  across all areas of the organization 

−  Structuring  organizations to achieve customer visibility 

through implementation of  “demand driven” processes

−  Using flexibility, technology and collaborative systems for 

better connections across extended supply chain networks 

Although the course is designed in a three step progression, 

each module is designed  as a stand-alone course. In this way 

the series provides participants the flexibility to either build their 

skills in logical sequence, or to pick and choose those courses 

which are most appropriate.

The course is appropriate for the automotive, consumer goods, 

industrial manufacturing and retail sectors. Course content for 

all modules will consist of a management simulation/role play, 

lectures on key topics, discussions, exercises and videos.

Please see our website for a detailed itinerary: 

(http://www.ceubusiness.org/supplychainmanagement)

Tom McDaniel is the Director of 

Supply Chain Management 

Programs at CEU Business 

School since 2003.

Tom has worked as a practit ioner in 

the investment banking and consult ing 

f ie lds with a number of f i rms including 

KPMG, Deloit te, Cap Gemini Ernst & 

Young, and PaineWebber, Inc. Tom is 

an active researcher and consultant 

for the industr y focusing on regional 

competit iveness of companies in 

Centra l & Eastern Europe.

Designed in cooperat ion with:

Business Performance Management: Leveraging 

Organizational Processes

“To succeed on the world stage [manufacturers in Central & 

Eastern Europe] wi l l need to f ind creative ways to balance the 

cost/qual ity equation which currently has them squeezed 

between East and West.”

Tom McDaniel, from “Of Tigers, Dinosaurs and Gazelles: Def ining 

Competit ive Business Models in the New Europe”

This module uses a proprietary management simulation, 

“Redesigning travel and expense reporting at Global 

Technologies” to demonstrate how companies improve 

their efficiency and effectiveness. Efficiency and 

effectiveness are defined as “improving the organizat ions 

revenue growth and/or prof i tabi l i ty by enhancing core 

capabi l i t ies which del iver more for less to customers”. This is 

achieved by systematically identifying, analyzing and 

implementing opportunities to improve business 

performance. The methodologies that will be delivered 

are based on Continuous Improvement, Total Quality 

Management and Six Sigma techniques.

The training will cover the entire life cycle of the 

improvement process including Def in ing performance 

criteria, Measur ing process performance, Analyz ing the 

“as-is” process for improvement opportunities, 

Implementing the “to-be” solution, and Control l ing the new 

process to ensure that the objectives of change have 

been met.

−  Value stream mapping

−  Productivity

−  Balanced scorecard

−  Voice of the customer

−  Six Sigma Road Map

−  Process modeling

−  Process analysis

−  Process redesign

−  Brown paper techniques

−  Lead times/Cycle time

−  Capacity utilization/

    Throughput

−  BPO & Shared Services

−  Cause & Effect analysis

www.ceubusiness.org
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Managing the Extended Supply Chain

“Developing new ways of working together wi l l be essentia l for 

achieving prof itable growth. One-sided cost cutting exercises 

wi l l cease to be value-adding for the extended supply chain over 

the long term”

Tom McDaniel, from “Consumer Markets at a Crossroads”

This module uses a proprietary management simulation, 

“The Beer Game”, to demonstrate how Supply Chain 

Management principles, tools and techniques help 

companies’ reduce supply chain related costs and 

improve customer service. The course will take a holistic 

view while simultaneously looking at methods, tools and 

techniques. The training will focus primarily on the 

interactions between suppliers and customers and how 

collaboration produces benefits for all partners in the 

chain. A variety of industry perspectives will be examined 

including Automotive, Consumer Business (retailers and 

producers), and the Fashion business.

"As a consultant I've worked with many executives who would clearly 

benefit from the course that Tom and CEU are offering and have 

personally benefited from applying both general principles and 

specific techniques with clients. Tom and CEU do an excellent job of 

combining global best practice with the local reality of the CEE 

region."

Pavel Cmelik
Manager

Consult ing
Deloit te Czech Republ ic

Lean Thinking for the Office or Shop floor Environment

“While f lexibi l i ty is paramount in today’s uncer tain environment, 

speed is an increasingly crit ical dimension to maintaining 

competit iveness.”

Tom McDaniel, from “Of Tigers, Dinosaurs and Gazelles: 

Def ining Competit ive Business Models in the New Europe”

This module uses a proprietary management 

simulat ion, the “Stickle Brick” game, to demonstrate 

how specif ic customer driven processes can improve 

the organization’s cost, qual i ty, speed & f lexibi l i ty. The 

module is designed to transfer the principles and 

techniques of the lean production methodology so that 

par ticipants can apply them in their own 

organizations.  The training wil l  bui ld on top of some 

basic elements of Total Quality Management, 

emphasizing the key elements of a pul l-based system 

which uses specif ic techniques for developing the 

“demand driven” supply chain. 

"Tom's class is a great place for Supply Chain experts and any 

executive to learn and recap what Supply Chain is all about. His class 

is a creative learning environment where everyone is happy to share. 

His supply chain games are there to adopt the theoretical knowledge 

and also great fun. By discussing the latest models he makes sure, 

that no one leaves the course thinking about supply chain as a miracle 

anymore." 

Csaba Toke
Business Analyst Manager

National Instruments

−  Total Quality Management

−  Cost of Quality

−  Self-directed work teams

−  Line balancing

−  Cellular layouts

−  Waste elimination

−  One piece flow

−  Pull systems/level scheduling

−  Error proofing/Poke Yoke

−  Quick changeover techniques

−  Good housekeeping/5S

−  Total Preventive Maintenance

−  Managing complexity

−  Valuing inventory performance

−  Inventory management

−  Network optimization

−  Design for Logistics

−  Delayed differentiation

−  Forecasting

−  Demand amplification

−  Customer collaboration

−  Leveraging technology

−  Postponement strategies

−  E-prourement

−  Purchasing/strategic sourcing

www.ceubusiness.org
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What leading managers are saying about our courses and instructors . . . 

For further information,
please contact: 

András Kárpáty
Program Director 

+36 1 887 5080 

karpatya@ceubusiness.org 
www.ceubusiness.org/supplychainmanagement 

Date of the courses:

Business Performance Management
May 22-24 

Lean thinking for the Office or
Shop Environment
September 18-20

Managing the Extended Supply Chain
November 6-8 
Duration of the courses: 2,5 days 
Price: 500 Eur/module + VAT 


